




Interview with Harry Francis
(Baby John)

Original London cast member Matt Zimmerman
told me that Snowboy had been named after 
his cocaine addiction – ‘snow’ being another 
name for coke. He also said that Diesel’s father 
worked at a petrol station, so his son stinks of 
it. Baby John is so called because he’s the 
‘baby’ of the gang. 

7 What about the rape scene?

It’s a horrible scene to do each night. It’s a very 
creepy moment in the show and it’s disturbing 
they get the youngest gang member to commit 
the rape. It reminds me of the playful violence 
you see in Clockwork Orange. The show takes 
place over two days and at the beginning, I 
don’t think any of them have any idea how 
much their lives are going to change in that 
small space of time. I think at the end of it, 
Baby John won’t want anything more to do 
with the violence of being a gang member, but 
he will probably end up hanging with them as 
it’s all he has.

8 What advice do you have for young people 
who want to do what you’re doing?

You’ve got to love it because it’s tough and it’s 
hard work. Get some ballet training because it’s
the best training you can have and having a 
good technique behind you prevents a lot of 
injuries. Go to a musical theatre college and do 
a course there and just keep watching it! Go 
and see as many shows and plays as you can 
– watch and learn!
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SCRIPT EXTRACT – TONY & MARIA (Love)

TONY Maria, Maria…

MARIA Ssh!

TONY Maria!!

MARIA Quiet!

TONY Come down.

MARIA No.

TONY Maria…

MARIA Please. If Bernardo…

TONY He’s at the dance. Come down.

MARIA He will soon bring Anita home.

TONY Just for a minute.

MARIA A minute is not enough.

TONY For an hour, then.

MARIA I cannot.

TONY For ever!

MARIA Ssh!

TONY Then I’m coming up.

VOICE Maria!

MARIA Momentito, Mama…

TONY Maria, Maria…

MARIA Calladitio! Ssh!

TONY Ssh!
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SCRIPT EXTRACT – TONY & MARIA (Love)

MARIA It is dangerous.

TONY I’m not “one of them.”

MARIA You are, but to me, you are not. Just as I am one of them…

TONY To me, you are all the…

VOICE Maruca!

MARIA Si, ya vengo, Papa.

TONY Maruca?

MARIA His pet name for me.

TONY I like him. He will like me.

MARIA No. He is like Bernardo: afraid. Imagine being afraid of you!

TONY You see?

MARIA I see you.

TONY See only me.
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SCRIPT EXTRACT: Jets & Sharks (Gangs)

RIFF We challenge you to a rumble. All out, once and for all. Accept?

BERNARDO On what terms?

RIFF Whatever terms you’re callin’, buddy boy. You crossed the line once too often.

BARENARDO You started it.

RIFF Who jumped A-rab this afternoon?

BERNARDO Who jumped me the first day I moved here?

ACTION Who asked you to move here?

PEPE Who asked you?

SNOWBOY Move where you’re wanted!

A-RAB Back where ya came from!

ACTION Spics!

PEPE Micks!

CHINO Wop!

BERNARDO We accept!

35



SCRIPT EXTRACT: BRIDAL SCENE (Moment to Moment)

MARIA That rumble, why do they have it?

ANITA You saw how they dance: like they have to get rid of something quick. That’s how they 
fight.

MARIA To get rid of what?

ANITA Too much feeling. And they get rid of it: after a fight, that brother of yours is so healthy! 
Definitely: Black Orchid.

Tony enters.

Anita starts to exit.

TONY Buenas noches!

ANITA “You go, querida. I’ll lock up.” It’s too early for noches. Buena tardes.
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